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business and law exams may emphasize analysis and application, mathematics exams focus on the precise application of learned methods and the development of abstract 

reasoning. In mathematics, the solution to a problem often exists as a single correct answer, but the journey to that solution may involve multiple steps that require a deep 

understanding of the underlying mathematical principles.6. Challenges Faced by Students in Business, Law, and Mathematics ExamsDespite the clear structure and purpose of 

exams in business, law, and mathematics, students often face considerable challenges in preparing for and performing well in these exams. The challenges differ by discipline, 

reflecting the unique demands of each field.6.1. Challenges in Business ExamsOne of the primary challenges in business exams is the need to balance theoretical understanding 

with practical application. Many business exams, especially those based on case studies, require students to analyze complex scenarios with limited information. Students often 

struggle with formulating a strategic approach or making decisions based on incomplete data, as business problems in the real world rarely have clear-cut solutions.Additionally, 

business exams often require interdisciplinary knowledge. For example, a student might be asked to analyze a business situation that involves financial accounting, marketing 

strategies, and organizational behavior all at once. Students must be proficient in these diverse fields, which can be difficult given the breadth of material covered in business 

programs.6.2. Challenges in Law ExamsFor law students, the greatest challenge is often the need for extensive memorization and the ability to recall vast amounts of information 

quickly. In addition to learning complex legal principles and precedents, students must also master the art of legal reasoning, which involves not only remembering case law but 

also understanding its application in different contexts. Law students often need to differentiate between nuanced legal principles, which can be difficult for those without 

experience in the field.Moreover, law exams tend to be long and require detailed written responses. These exams test the student’s ability to construct well-organized, 
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Chapter 1  Using Operations to Create Value  

1.1  Role of Operations in an Organization 

 
1) Operations management refers to the direction and control of inputs that transform processes into 

products and services. 

Answer:  TRUE 

Difficulty:  Easy 

Keywords:  operations management, inputs, process, transformation 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

2) An operation is a group of resources performing all or part of one or more processes. 

Answer:  TRUE 

Difficulty:  Easy 

Keywords:  operations management, inputs, process, transformation 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

3) The three main line functions of any business include Operations, Finance and Marketing. 

Answer:  TRUE 

Difficulty:  Easy 

Keywords:  operations, finance, marketing 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

4) The scope of supply chain management is restricted to the synchronization of the process among the 

various business functions within the firm. 

Answer:  FALSE 

Difficulty:  Easy 
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Keywords:  supply chain management, processes 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

5) Operations managers are rarely involved in the design of new products and services. 

Answer:  TRUE 

Difficulty:  Easy 

Keywords:  operations manager role 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 
business and law exams may emphasize analysis and application, mathematics exams focus on the precise application of learned methods and the development of abstract 

reasoning. In mathematics, the solution to a problem often exists as a single correct answer, but the journey to that solution may involve multiple steps that require a deep 

understanding of the underlying mathematical principles.6. Challenges Faced by Students in Business, Law, and Mathematics ExamsDespite the clear structure and purpose of 

exams in business, law, and mathematics, students often face considerable challenges in preparing for and performing well in these exams. The challenges differ by discipline, 

reflecting the unique demands of each field.6.1. Challenges in Business ExamsOne of the primary challenges in business exams is the need to balance theoretical understanding 

with practical application. Many business exams, especially those based on case studies, require students to analyze complex scenarios with limited information. Students often 

struggle with formulating a strategic approach or making decisions based on incomplete data, as business problems in the real world rarely have clear-cut solutions.Additionally, 

business exams often require interdisciplinary knowledge. For example, a student might be asked to analyze a business situation that involves financial accounting, marketing 

strategies, and organizational behavior all at once. Students must be proficient in these diverse fields, which can be difficult given the breadth of material covered in business 

programs.6.2. Challenges in Law ExamsFor law students, the greatest challenge is often the need for extensive memorization and the ability to recall vast amounts of information 

quickly. In addition to learning complex legal principles and precedents, students must also master the art of legal reasoning, which involves not only remembering case law but 

also understanding its application in different contexts. Law students often need to differentiate between nuanced legal principles, which can be difficult for those without 

experience in the field.Moreover, law exams tend to be long and require detailed written responses. These exams test the student’s ability to construct well-organized, 
 

6) Operations managers are routinely involved with budgeting and forecasting since these are usually 

handled by managers from other business functions. 

Answer:  FALSE 

Difficulty:  Easy 

Keywords:  operations manager role 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

7) Regardless of how departments like Accounting, Engineering, Finance, and Marketing function in an 

organization, they are all linked together through: 

A) management. 

B) processes. 

C) customers. 

D) stakeholders. 

Answer:  B 

Difficulty:  Moderate 

Keywords:  departments, functions, processes 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

8) The foundations of modern manufacturing and technological breakthroughs were inspired by the 

creation of the mechanical computer by: 
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A) Charles Babbage. 

B) James Watt. 

C) Eli Whitney. 

D) Frederick Taylor. 

Answer:  A 

Difficulty:  Moderate 

Keywords:  Charles Babbage 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 
business and law exams may emphasize analysis and application, mathematics exams focus on the precise application of learned methods and the development of abstract 

reasoning. In mathematics, the solution to a problem often exists as a single correct answer, but the journey to that solution may involve multiple steps that require a deep 

understanding of the underlying mathematical principles.6. Challenges Faced by Students in Business, Law, and Mathematics ExamsDespite the clear structure and purpose of 

exams in business, law, and mathematics, students often face considerable challenges in preparing for and performing well in these exams. The challenges differ by discipline, 

reflecting the unique demands of each field.6.1. Challenges in Business ExamsOne of the primary challenges in business exams is the need to balance theoretical understanding 

with practical application. Many business exams, especially those based on case studies, require students to analyze complex scenarios with limited information. Students often 

struggle with formulating a strategic approach or making decisions based on incomplete data, as business problems in the real world rarely have clear-cut solutions.Additionally, 

business exams often require interdisciplinary knowledge. For example, a student might be asked to analyze a business situation that involves financial accounting, marketing 

strategies, and organizational behavior all at once. Students must be proficient in these diverse fields, which can be difficult given the breadth of material covered in business 

programs.6.2. Challenges in Law ExamsFor law students, the greatest challenge is often the need for extensive memorization and the ability to recall vast amounts of information 

quickly. In addition to learning complex legal principles and precedents, students must also master the art of legal reasoning, which involves not only remembering case law but 

also understanding its application in different contexts. Law students often need to differentiate between nuanced legal principles, which can be difficult for those without 

experience in the field.Moreover, law exams tend to be long and require detailed written responses. These exams test the student’s ability to construct well-organized, 
 

9) Which of these Great Moments in Operations and Supply Chain Management did not occur in the 

twentieth century? 

A) invention of the assembly line 

B) publication of the Toyota Production Systems book 

C) establishment of railroads 

D) strategic planning for achieving product variety 

Answer:  C 

Difficulty:  Moderate 

Keywords:  history, railroad 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

10) The three main line functions of any business include: 

A) operations. 

B) marketing. 

C) finance. 

D) information systems. 

E) all of the above 

F) only A), B) and C) above 

Answer:  F 

Difficulty:  Moderate 

Keywords:  operations, finance, marketing 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

11) Operations management refers to the systematic design, direction, and control of ________ that 
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transform ________ into products and services. 

Answer:  processes, inputs 

Difficulty:  Moderate 

Keywords:  process, input, transform, product, service 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 
business and law exams may emphasize analysis and application, mathematics exams focus on the precise application of learned methods and the development of abstract 

reasoning. In mathematics, the solution to a problem often exists as a single correct answer, but the journey to that solution may involve multiple steps that require a deep 

understanding of the underlying mathematical principles.6. Challenges Faced by Students in Business, Law, and Mathematics ExamsDespite the clear structure and purpose of 

exams in business, law, and mathematics, students often face considerable challenges in preparing for and performing well in these exams. The challenges differ by discipline, 

reflecting the unique demands of each field.6.1. Challenges in Business ExamsOne of the primary challenges in business exams is the need to balance theoretical understanding 

with practical application. Many business exams, especially those based on case studies, require students to analyze complex scenarios with limited information. Students often 

struggle with formulating a strategic approach or making decisions based on incomplete data, as business problems in the real world rarely have clear-cut solutions.Additionally, 

business exams often require interdisciplinary knowledge. For example, a student might be asked to analyze a business situation that involves financial accounting, marketing 

strategies, and organizational behavior all at once. Students must be proficient in these diverse fields, which can be difficult given the breadth of material covered in business 

programs.6.2. Challenges in Law ExamsFor law students, the greatest challenge is often the need for extensive memorization and the ability to recall vast amounts of information 

quickly. In addition to learning complex legal principles and precedents, students must also master the art of legal reasoning, which involves not only remembering case law but 
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experience in the field.Moreover, law exams tend to be long and require detailed written responses. These exams test the student’s ability to construct well-organized, 
 

12) The three mainline functions of any business are ________, ________, and ________. 

Answer:  operations, finance, marketing 

Difficulty:  Moderate 

Keywords:  operations, finance, marketing, functions of a firm 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

13) Supply chain management is the synchronization of a firm's processes with those of its ________ and 

________ to match the flow of materials, services, and information. 

Answer:  suppliers, customers 

Difficulty:  Moderate 

Keywords:  supply chain management, suppliers, customers 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

 

14) What are the three key functions of a firm and what is each responsible for? 

Answer:  The three main functions of a firm are operations, finance, and marketing. The operations 

function transforms material and service inputs into product and service outputs. The finance function 

generates resources, capital and funds from investors and sales of the firm's goods and services in the 

marketplace. The marketing function is responsible for producing sales revenue of the outputs. 

Difficulty:  Moderate 

Keywords:  manufacturing process, service process 

Learning Outcome:  Discuss operations and operations management as a competitive advantage for the 

organization 

AACSB:  Application of Knowledge 

Learning Objective:  Describe the role of operations in an organization and its historical evolution over 

time. 

1.2  A Process View 


